Dr. Darian McBain

Group Director, Corporate Affairs and Sustainability
As the Global Director of Corporate Affairs and Sustainability at Thai Union, Darian McBain is responsible for
implementing change that will drive sustainability through the entire global seafood industry. Darian also leads
the company’s communications efforts.
Since joining Thai Union in 2015, Darian has taken the company from a commodity focus to a wholistic
ecosystem approach with a focus on oceans and people. Working within the framework of the UN Sustainable
Development Goals, Darian developed and has driven Thai Union’s sustainability strategy SeaChange® since
its inception. The sustainability strategy addresses many of the sustainability challenges that Thai Union and
the wider industry face.
Darian has developed a strong focus on traceability and transparency within the SeaChange® program.
Increasingly Darian is looking to new technologies such as blockchain to solve some of the most critical issues
within the industry, whether seafood traceability, identification for migrant workers, or even digital payments.
In 2016, working with internal and external stakeholders, Darian launched Thai Union’s global tuna
commitment. This commitment took Thai Union away from just buying fish, to actively engaging all
stakeholders, from governments to fleets to NGOs, to agree and act on a series of activities to protect a
fishery and maintain a healthy ecosystem. Committed to transparency, Thai Union published a tuna
commitment progress report to publicly share their journey.
She also spearheaded Thai Union’s landmark Greenpeace agreement for sustainable and socially responsible
seafood, which led to the release of a Vessel Code of Conduct and the vessel improvement program. This
was the first global agreement that Greenpeace had reached with a corporation.
In 2016, Thai Union adopted its Ethical Migrant Recruitment Policy, one of the first ‘zero-fees’ recruitment
models regionally. Developed closely with a local NGO, this was globally recognized and encouraged the Thai
government to adopt new legislation, eliminating recruitment broker use in Thailand. In 2017 Darian joined the
Bali Process Business and Government Forum, representing Thai businesses working toward reducing
human trafficking and forced labor. Darian regularly presents on the topic of modern slavery, including
presenting at a panel at the 2018 UN General Assembly in New York with the UK Secretary of State and other
business leaders.
In her Corporate Affairs role, Darian leads Thai Union’s strategic communications efforts, crisis
communications, brand reputation management including internal communications, media relations as well as
CSR activities.
Darian is a member of Thai Union’s Global Leadership Team, the Risk Management Committee and is Chair
of the Sustainability Committee.
Darian holds a PHD in global supply chain analysis from the University of Sydney and remains an adjunct to
the university’s Integrated Sustainability Analysis unit. She has published numerous academic articles and
books. Before joining Thai Union, she was Managing Director of the consultancy Blue Sky Green, Sustainable
Development Executive for the NHS Purchasing and Supply Agency and worked for the UN as well as WWF.
In 2017 she was awarded Thai Union’s Most Exceptional Effort Award, and in 2018 she was named Edie
Sustainability Leader of the Year as well as Ethical Corporation’s Responsible Business Leader of the Year. In
2019, Darian was honored in the Vision category of the Seafood Champion Awards at the SeaWeb Seafood
Summit.

